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Staff ID : 1024691

Suria Suriani Sulaiman

PETRONAS Digital Sdn. Bhd.

Manager (Policy & Governance)

Job Name:

Manager, Architecture 

Governance

Performance History

Year Rating Level
2023 3-Solid
2022 2
2021 2
2020 3H
2019 3S

BePCB History

Year Rating Level
2023 Exceptional

Education

N/A

Bachelor's

Management Information 

System

1996 - 1999

License & Certifications

Personal Details

Division

Enterprise Architecture

Nationality

Malaysian

Age

47

Company Join Date

03-January-2011

Current Company Join Date

03-January-2011

Years in Organisation

13.4

Retirement Date

23-October-2036

About Me

I am deeply committed to the principles of IT governance and management, as it allows me to play a crucial role in 
establishing standardized practices to achieve a cohesive framework of processes, procedures, and standards that align 
with architecture mandate and standard requirements. This alignment ensures that the objectives, vision, and standards 
of the organization are in line with its business needs.

Currently, I oversee Enterprise Architecture (EA) governance, focusing specifically on process enhancement, risk 
management, and assurance as well as the Architecture role capability and competency requirements for PETRONAS 
Group. This role involves collaborating with executives, delivery leaders, and stakeholders across various business units 
within the organization. Through this experience, I have gained valuable insights into implementing essential governance 
measures for digital and ICT space, including the establishment of the Enterprise Architecture Council, Pre-Procurement 
Guidelines for Digital, the EA Framework, the EA Operating Model, and PETRONAS Digital Foundation and ICT 
Standards.

My contributions to PDSB and PETRONAS Group are including driving process enhancements, such as improvements to
delivery core processes, Delivery Excellence Management, GT&C and PDSB Operating model and process 
improvements and LOA requirements. 

In my previous role at PETRONAS, I led the SAP Governance and management for SAP Software Asset Management 
initiatives, overseeing SAP license compliance, internal audits, SAP Security Governance, and Capability Management 
for SAP resources.

My early career as an SAP ERP-PP Specialist equipped me with over 10 years of experience managing full project 
lifecycles across diverse industries, including oil and gas, leaf and tobacco manufacturing, palm oil production, rubber 
industries, and palm oil finished products.
 

Certifications: 
 

1. COBIT 5 Foundation and Implementation certified.
2. TOGAF® 9 Combined Part 1 and Part 2 certified.
3. Prince 2 Foundation certified.
4. SAP Production Planning-Process Manufacturing certified.

Career of Interest

Auditor (Digital Audit)

Head (Strategic Planning)

Auditor in Charge (Digital Audit)

Manager (Communications Planning)
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Competencies of Current Position

Leadership EDGE Technical Competencies Overall

100

Leadership EDGE

100

Technical Competencies

100

Overall

Leadership EDGE Technical Competencies

Decide: Analysis & Problem Solving (M)

Decide: Set Goals &
Drive Directions (M)

Energise: Foster
Collaboration &...

Energise: Interpersonal
Effectiveness (M)

Execute: Deliver Performance (M)

Execute: Professionalism
& Expertise (M)

Grow: Commitment
to Learning &...

Grow: Lead Change &
Innovation (M)

0

1

2

3

4

5

Job Req External SMA

Agile (Ways of Working)* 27-00-01-00-V1-P1
Business Architecture
27-03-01-00-V1-K3

Cyber Security
Governance, Risk...

Data Governance
27-04-01-00-V1-P1

Digital Strategy
Development...

Emerging Technology
27-03-01-00-V1-E2

Enterprise Architecture
27-03-01-00-V1-B2

IT Governance and
Standard...

Internal
Communication ...

Solution
Architecture...

Stakeholder Management
F02-02-01-00-V2-03

0

1

2

3

4

5

Job Req External SMA

Leadership EDGE (formal-assessment)

Decide: Analysis & Problem Solving (M)

Supervisor - Level 3

Decide: Set Goals & Drive Directions (M)

Supervisor - Level 3

Energise: Foster Collaboration & Teamwork (M)

Supervisor - Level 4

Energise: Foster Collaboration & Teamwork (P)

Supervisor - Level 1

Energise: Foster Collaboration & Teamwork (SM)

Supervisor - Level 1

Energise: Interpersonal Effectiveness (M)

Supervisor - Level 4

Energise: Interpersonal Effectiveness (P)

Supervisor - Level 1

Technical Competencies (formal-assessment)

Agile (Ways of Working)* 27-00-01-00-V1-P1

Supervisor - 3 - Skill

Application Architecture 27-03-01-00-V1-P1

Supervisor - 3 - Skill

Business Architecture 27-03-01-00-V1-K3

Supervisor - 4 - Advanced

Cyber Security Governance, Risk and Policy 27-

08-01-00-V1-K1

Supervisor - 2 - Knowledge

Data Governance 27-04-01-00-V1-P1

Supervisor - 3 - Skill

Digital Strategy Development 27-00-01-00-V1-K1

Supervisor - 4 - Advanced

Emerging Technology 27-03-01-00-V1-E2

Supervisor - 3 - Skill
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Energise: Interpersonal Effectiveness (SM)

Supervisor - Level 1

Execute: Deliver Performance (M)

Supervisor - Level 4

Execute: Deliver Performance (P)

Supervisor - Level 1

Execute: Deliver Performance (SM)

Supervisor - Level 1

Execute: Professionalism & Expertise (M)

Supervisor - Level 4

Execute: Professionalism & Expertise (P)

Supervisor - Level 1

Execute: Professionalism & Expertise (SM)

Supervisor - Level 1

Grow: Commitment to Learning & Development 

(M)

Supervisor - Level 3

Grow: Lead Change & Innovation (M)

Supervisor - Level 3

Enterprise Architecture 27-03-01-00-V1-B2

Supervisor - 4 - Advanced

IT Governance and Standard 27-00-01-00-V1-B1

Supervisor - 4 - Advanced

Internal Communication for Managing 

Change/Transformation F11-01-00-00-S1-01

Supervisor - 4 - Advanced

Solution Architecture 27-03-01-00-V1-B1

Supervisor - 3 - Skill

Stakeholder Management F02-02-01-00-V2-03

Supervisor - 4 - Advanced

PDP

Objective Description Status Start Date
Target 

Completion 
Date

Type

Career

Career Journey (within PETRONAS)

Note: N/A refers to unavailability of data prior to 1 Nov 2021 in myCareerX

Company Job Position Role Level Start Date End Date
Duration 
(Years)

PETRONAS 
Digital Sdn. 
Bhd.

Manager, 
Architecture 
Governance

Manager 
(Policy & 
Governance)

Manager 08/11/2021 2.5

PETRONAS 
Digital Sdn. 
Bhd.

Manager 
(Digital)

Manager 
(Policy & 
Governance)

Manager 01/11/2021 07/11/2021 0.0
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PETRONAS 
Digital Sdn. 
Bhd.

99999999 
Default Job 
Code

Manager 
(Policy & 
Governance)

Manager 01/02/2021 31/10/2021 0.7

PETRONAS 
Digital Sdn. 
Bhd.

99999999 
Default Job 
Code

Head (Policy & 
Governance)

N/A 01/12/2019 31/01/2021 1.1

PETRONAS 
Digital Sdn. 
Bhd.

Sr Manager, 
Enterprise 
Architecture

Manager (Ent. 
Arch., Strategy 
& Gov)

N/A 01/02/2018 30/11/2019 1.8

PETRONAS 
Digital Sdn. 
Bhd.

Manager, 
Enterprise 
Architecture

Manager (Ent. 
Arch., Strategy 
& Gov)

N/A 01/09/2016 31/01/2018 1.4

PETRONAS 
Digital Sdn. 
Bhd.

SPSG-GEPM-
SR EXEC

Manager (Ent. 
Arch., Strategy 
& Gov)

N/A 01/10/2015 31/08/2016 0.9

PETRONAS 
Digital Sdn. 
Bhd.

99999999 
Default Job 
Code

Manager (Ent. 
Arch., Strategy 
& Gov)

N/A 01/03/2015 30/09/2015 0.5

PETRONAS 
Digital Sdn. 
Bhd.

99999999 
Default Job 
Code

ERP 
Application 
Governance 
Architect

N/A 01/01/2015 28/02/2015 0.1

PETRONAS 
Digital Sdn. 
Bhd.

99999999 
Default Job 
Code

Solution 
Architect

N/A 01/04/2014 31/12/2014 0.7

PETRONAS 
Digital Sdn. 
Bhd.

99999999 
Default Job 
Code

Solution 
Architect, SAP 
Governance

N/A 01/08/2013 31/03/2014 0.6

PETRONAS 
Digital Sdn. 
Bhd.

99999999 
Default Job 
Code

Senior 
Consultant, SD

N/A 01/04/2013 31/07/2013 0.3

PETRONAS 
Digital Sdn. 
Bhd.

99999999 
Default Job 
Code

Senior 
Consultant

N/A 01/09/2012 31/03/2013 0.5

PETRONAS 
Digital Sdn. 
Bhd.

99999999 
Default Job 
Code

Senior 
Application 
Consultant

N/A 03/01/2011 31/08/2012 1.6

Previous External Employment

Employer Job Start Date End Date Duration 
(Years)

Felda Prodata System Sdn Bhd
SAP Production Planning Team 
Lead

02/05/1999 31/05/2005 6.0

Projects & Initiatives

Projects / Initiatives Status / Level Start Date End Date Duration 
(Years)


