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RULES & TIPS MENGIKUTI ONLINE TRAINING

L4

Siap Untuk

W

Memulai Dengan Simulasikan Mute Pahami NSO
Do’a Dan Niat Yang & Unmute Mic, Penggunaan MDenlglrI:]u’Ft; Trr?lnl::g
Tulus Raise Hand, Chat Aplikasi ZOOM alam ruanga

yang Tenang



RULES & TIPS MENGIKUTI ONLINE TRAINING
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Selalu

Usahakan Kondisi Menggunakan
Internet Stabil Video : :
ka | B
Dengan Paket Data Sebaiknya (Menampilkan ' ngin Bertanya,
: ) : Gunakan Raise Hand
yang Tersedia Menggunakan Wajah), Berl Nama (Pada Option
Earphone / Headset Panggilan

Participant) atau
Lambaikan Tangan ke
Kamera.



RULES & TIPS MENGIKUTI ONLINE TRAINING

Mic Selalu Dalam
Keadaan Mute,
Kecuali Apabila Anda
Diminta Menjawab
Atau Berbicara

Tidak Ngobrol Antar
Peserta, Baik Langsung
Maupun Di Media Chat
Aplikasi Zoom Ini

Persiapkan alat
tulis

Mengikuti penuh,
tidak meninggalkan
ruangan Training
sampai dengan sesi
selesai.
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Kehadiran :
https://bit.ly/presensi_aoc-airnav
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PreTest :
https://bit.ly/pre_aoc-airnav







-

Courtesy'ofolllIDe



%/ APRESIASI

1. Kepala Divisi Organisasi & Pengembangan SDM
(Bapak Teguh Harnomo)

2. Manager Organisasi & Perencanaan SDM
(Bapak Budi Mahmudi)

3. Para Panitia & Seluruh peserta semua
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' 16 Years Experienced Licensed Trainer ACT
DR (HC) Ary Ginanjar Agustian RremmAtions:
EKA CHANDRA

Certified Trainer by BNSP

Certified Public Speaker by BNSP
Certified ESQ 3.0 Coach by BNSP
Certified NLP Practitioner by ANLPM
Certified Time Line Theraphy by ANLPM

Head of Trainer Development, 2021 — sekarang
Program Director ESQ Character Academy, 2018 — 2020
Branch Manager of ESQ Sulampa, 2016 — 2018

Specialized In

Character & Capacity Building, Change Agent Development,
Personal Trasnformation, Service & Communication Skill,
Leadership Development, Coaching with Excellence, NLP Theraphy

International Experienced
Malaysia, Singapura, Australia, Maroko, Jordania,

Palestina, Saudi Arabia @ @ekachandra165
550 Batches (Public & In-house)
n@EkaChandra

e 0813 2181 1165
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Apa tantangan yang dihadapi
oleh AirNav saat ini?

dan Bagaimana cara
mengatasinya?




SESI 1
WHY CULTURE TRANSFORMATION
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liimiquela ¢ I ER -

948 kiriman 2.9m pengikut 1,886 diikuti

Miquela

Miquela
#BlackLivesMatter

Change-seeking robot with the drip§ % VIDEOS PLAYLISTS COMMUN
I Get Real, Miquela %>NEW EPISODE%} n
miquelamusic.me/GetRealMiquelaNEWSHOW - -

Diikuti oleh jendamclover dan davetalas
FITS GET REAL VOTE WORDS #BLM MUSIC COVERS
B POSTINGAN 3 IGTV DITANDAI

INSTAGRAM : . . SNAPGHAT:
2,9 JUTA FOLLOWER S | 225.000 SUBSCRIBERS

Miquela is over being asked: “Are you
real?” Watch the 19-year-old robot
answer questions about life, love and

music, shake-off the trolls and call-out
celebs who might not be 100%
human either.

Download Snapchat to Watch Now
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Complexity Ambiguity
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KOMPAS JANGKAR
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Preserve
Core Values
Core Purpose

Change
Operating Practices
Specific Goals
and Strategies

Source: Jim Collins, GOOD TO GREAT
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How T0 SURVIVE IN VUCA ERA

Maintaining
CORE VALUES &
CORE PURPOSE

in Dealing with Change

y
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MITSUBISHI

Matsushita Electric Panasonic
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- TPRINSIP BUSHIDO

1. Gi: Integritas

Yu : Berani

. Jin : Mencintai sesama

Re : Santun

Makoto : Tulus dan ikhlas

Meiyo : Kemuliaan dan Kehormatan
Chugo : Loyal

D W e

TOYOTA MISUBISH HONDA g,-ua Nikon

Matsushita Electric = Panasonic

Yokohama, Japan, November 2009
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“URINARA (DEMI BANGSAKU)”

Diligence — Self Help -Cooperation

1 9 HHER

Income per kapita dari 67 dollar (1953)
menjadi 35.000 dollar (2016)




Culture is your company’s internal compass,

informing actions to take in a time of crisis

Internal compass

Your “North Star” it guides
your response to the crisis

Actions

BUMN

How you lead

How you
manage talent

Vellas

Communicate your values
in a meaningful way now,

when your colleagues need H . t
to hear them most OW you interac

Source: Bain & Company / ‘

ARHLAK



/./ TOTAL Transformation Model”

BUSINESS CULTURE

TRANSFORMATION TRANSFORMATION
SUMNez:
INDONESIA l




TOTAL TRANSFORMATION MODEL

BUSINESS TRANSFORMATION
TRANSFORMATION

Mission — Vision - Goals

D —  AHHLAH

TRANSFORMAfIONAL LEADER

e

Strategy

Performance

y



“Heart of Change” by John Kotter

70% transformasi yang pernah dilakukan gagal karena
hanya menggunakan “Kepala (Head)” tanpa “Hati (Heart)”
Pemimpin yang berhasil dalam melakukan tranformasi
adalah mereka yang melibatkan aspek “Hati (Heart)”




V/ TOTAL TRANSFORMATION MODEL

BUSINESS CULTURE

TRANSFORMATION _ TRANSFORMATION
| Strategy —  AKHLAK

l
- eion
patomance.
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SESI 2
3 PILAR BUILDING CORPORATE CULTURE BASED ON AKHLAK

y



P ESQ

by ESQ LEEENTER

SPESIAL PROGRAM MAINTENANCE
MELALUI FREE ACCESS 2 MODUL

P Peathan AKHLAH

|||||||||||||||||||||||
eeeeeeeeeeeeeeeeeeee
AAAAAAAAAAAAAAAAAAAA

DOWNLOAD SEKARANG JUGA APLIKASI 2 pefathan
DI PLAYSTORE & Appstore

GUNAKAN VOUCHER BERIKUT INI:*

AOCAIRNAV

» Batas terakhir penukaran Voucher tanggal 31 Oktober 2021
» Hanya tersedia 250 Voucher El’i";!':'ﬁ_@

eeo o A ST
*Bagi pengguna IOS voucher redemption bisa melalui link: https://bit.ly/VoucherRP atau scan disini (=]



https://bit.ly/VoucherRP

Sosmed Airnav :
Airnav_Culture
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QUIZ AKHLAK
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SUPER AGILITY

. CHANGE AGILITY : Mampu beradaptasi
dengan perubahan apapun.

. MENTAL AGILITY : Mampu bertahan dalam
kondisi apapun.

. PEOPLE AGILITY : Mampu kerjasama dengan
Siapapun.

. LEARNING AGILITY : Mampu memahami dan
mempelajari hal baru dengan cepat.

. RESULT AGILITY : Mampu tetap berprestasi

dalam kondisi apapun. /
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ACT

CONSULTING
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MUVM ALIGNMENT
CLARITY OF : MISSION, VISION, VALUE & MEANING
WAL
7 VERY HIGH
TOXIC ass
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VALUES | SYSTEM

- Internalization - Regulations

- Role model
- Change leaders
- Coach

40%

- Externalization - HR Policies
- Habits/ characters

23% 39%

* Pave Ulrich







Penyelarasan Akal-Rasa-Hati ACT %
Perubahan Dengan Tiga Kekuatan
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SPIRITUAL
SQ

Kontribusi Pelayanan

EMOTIONAL
EQ

Gaji/Pensiun
Tanggung Jawab

WELGER ghledt]s]
Kebiasaan Memberi

Komitmen &

Pengakuan
Jiwa Korsa
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(Akselerasi Perubahan Budaya)

DIRECTION, ALIGNMENT &
ENGAGEMENT

MVVM
ALIGNMENT

~—

ACT

AN ’\ :
Value, System, VSL riple Bottom Memanfaatkan
Leadership Line IQ, EQ, SQ




>

“If we talk about business and
management, we talk about human
behaviour and human institution”

-Peter F. Drucker-

TOTAL TRANSFORMATION MODEL




MHLLION DREAMS
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PostTest :

https://bit.ly/post_aoc-airnav

Feedback :
https://bit.ly/fb_aoc-airnav




