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EXECUTIVE SUMMARY

Emil Bambang Sumirat holds 30 years of Financial Services BFSI industry knowledge as well an experienced Senior
Project Director for both large private and government related mission critical projects. He is responsible to ensure overall
projects are on-time, on-budget, project goals were achieved and part of an Executive Project Committee for all projects
in Indonesia to manage key project stakeholder communications and project output expectations. On a personal
level, he is a scuba diver enthusiast, a micro-business private investor as well an amateur underwater photographer.

Previously, Emil was the Indonesia Country Director for FIS Global (www.fisglobal.com) since early January
2011 until August 2023. He is responsible to grow the Capital Market businesses in Indonesia as well managing
FIS Indonesia local team resources. Mr. Sumirat previously was a Senior Software Engineer at IBM
(www.ibm.com), where he began his IT career in 1991 as part of the Banking, Finance, Securities, and Insurance
(BFSI) team at IBM Indonesia. His responsibilities at IBM Indonesia encompass managing and implementing
SWIFT International Payments across 20 largest Indonesian Banks.

Since 2003 until 2008, Emil Bambang Sumirat was actively involved in LEAD - Leadership for Environment and
Development (www.lead.org) a non-governmental organization based in London — UK as a LEAD Fellow. Mr.
Sumirat was involved in the dissemination of Sustainable Development amongst corporations. Emil Bambang
Sumirat is a Presencing Institute Fellow (www.presencing.com) and IDEAS MIT Fellow that promotes Theory U for
innovation from The Sloan School of Management MIT (Massachusetts Institute of Technology) — USA for the past
several years in Indonesia.

Mr. Sumirat received an MBA degree in Finance from The Management School, Imperial College - London UK, and
a British Chevening Awards scholar. An MIT Sloan School of Management — IDEAS (Innovation Dynamic
Education and Action for Sustainability) non-degree Executive Program graduate. And as well, he receives his
undergraduate degree in Mechanical Engineering from The University of Indonesia.

WORK EXPERIENCE

Jan 2011 — Aug 2023 P.T. FIS Systems Indonesia Jakarta, Indonesia
Indonesia Country Director

*  Grow FIS Capital Market business amongst Banking, Insurance, Securities, and Financing companies. As well
responsible to managed FIS local office and resources in Indonesia.

Mar 2009 — Feb 2012 P.T. Bank Central Asia Jakarta, Indonesia
Independent Banking Consultant

*  Advise the development of several banking product innovations for the Liabilities Division namely: Savings
for Youth (Tahapan Xpresi), e-statements for SME (Tahapan Gold), improvements for cash management

July 2004 — Jan 2024 P.T. Pundi Artha Setia (Pundi Technologies) Jakarta, Indonesia
Commisioner

= Start an IT solution and services company that focuses on Banking and Finance industry for the first 6 years
and then converted its business model into a Business Process Outsourcing company for Banks until now.

February 2002 — July 2004 P.T. Verdata Info Persada (Epicentrum Technologies) Jakarta, Indonesia
Chief Executive Officer

= Start a solution and services company that focuses on e-learning services and knowledge management for the
Banking and Finance sector.

April 2000 — February 2002 P.T. Bali Info Iklanindo Semesta (indo.com) Denpasar, Indonesia
Chief Technology Officer

* Responsible for managing and coordinating technological development, human resources management and
general services activities for an online travel portal booking to Indonesia.


http://www.fisglobal.com/
http://www.ibm.com/
http://www.lead.org/
http://www.presencing.com/

Jan 1998 — Dec 1999 P.T. Mitra Integrasi Komputindo (Subs. of P.T. USI/IBM) Jakarta, Indonesia
Sales and Pre-Sales Manager

» Responsible for managing and coordinating sales activities namely application development services for BFS
(Banking, Finance and Securities) industry in Indonesia. Part of the job role is to develop project proposals
based on the solution and industry that MIK is focusing on.

Oct - Dec 1997 P.T. USI/IBM Indonesia Jakarta, Indonesia
Project Manager

» Responsible in managing the first electronic banking kiosk at the largest private bank in Indonesia which
combines video conference, self-service passbook printers, foreign currency exchange and cash dispensers.

1992 - 1995 P.T. USI/IBM Indonesia Jakarta, Indonesia
Product Specialist for Banking, Finance, and Securities Industry

* Coordinate a team that consist of several IT Specialists that supports 20 Indonesian largest banks using IBM's
SWIFT (Society Worldwide Interbank Financial Telecommunication) application namely MERVA for their
international funds transfer.

PROFESSIONAL ACHIEVEMENTS

Program Management

» Successfully led strategic replacement programs for Asset Liabilities Management for the top 15 largest banks
in Indonesia on new regulatory compliance changes such as Basel I, LCR/NFSR, IRRBB.

* Coordinate a program that supports 20 Indonesian largest banks to implement SWIFT (Society Worldwide
Interbank Financial Telecommunication) for their international funds transfer platform.

* Project Director during the implementation of BPJS TK Insurance Investment Application and as well
Bank BNI 46 SME Wholesale Banking Loan Rating Application
Leadership and strategic business development

» For the past 12 years manage and grow FIS Indonesia business from a handful clients into now more than
60+ clients with business size revenue growth with more than 300% today.

= Establish, manage, and grow several new start-up ventures namely Pundi Technologies and Epicentrum
Technologies.
Communication

» Establish key contacts with client C levels to maintain executive level communication & escalations
during project as well manage account relationship post project implementation.

= Establish partners communication ecosystem for FIS Indonesia to extend project resources requirements

* During COVID19 established communication skeleton structure within FIS Indonesia team to disburse
critical alerts, corporate messages, as well conduct regular practices to ensure readiness.

» Create a communication campaign to convey social impact results to its constituents from ZISWAF fund
raising activities at Baitus Salam Mosque. Communications were conducted via social media platforms.

Fund Raising

* In year 2022, managed to raise funds with the amount of US$ 16 million for FIS Global to fund various
projects e.g. Bank Mandiri New Treasury Core System, Sinarmas Group Balance Sheet Management
System, BPJS Tenaga Kerja Investment and Risk Management platform, Bank Danamon Treasury etc.

* On a yearly basis, raise Rp. 300 — 400 million ZISWAF funds for the purpose of micro-economic
community development initiatives for unemployed poor through providing facilities & tools to start
micro-business, new job skills trainings and emergency fund for the poor.

» Raised seed financing from strategic private investors to start-up Pundi Technologies from a company that
initially had 2 employees to become a company with 60 employees during its peak performance.



Impact Investing

» LEAD Indonesia - Project Team Leader for green banking initiative at Bank Negara Indonesia (BNI 46)
using AtKisson Sustainability Tools to create overall BNI’s corporate sustainability plan.

* Micro-economic initiatives at Baitus Salam ZISWAF by initiating job creation activities such as providing
gerobak stalls for unemployed poor, working in collaboration with IZI to provide fishing boats on disaster
affected coastal areas.

* In collaboration funding with Google Indonesia, Baitus Salam ZISWAF provides strategic business plan
training for women who wanted to start home-base businesses.

* In collaboration with Jakarta Local Government, Baitus Salam ZISWAF provides funding for job skill
trainings to unemployed poor such as A/C repair skills, car repair mechanic skills etc.

* On a personal basis invest into micro-businesses such as warung nasi, shrimp breeding, glamp camping

Marine Conservation

* Co-facilitate WWF CTI Sustainable Fishery Supply Chain session at The Netherlands with all Tuna Fish
stakeholders including large retailers, distributors, fish traders, and large fishing companies.

* During the PADI certification process, part of the training module e.g. introduction to marine biodiversity,
how to preserve and protect marine life, as well ocean clean-up activities.

» Personally, a scuba diver with advanced open water experience. Promoting Indonesian underwater coral
and diving experience through photography via social media platform.
People Management

* Build FIS Indonesia local team resources to cope with business growth requirements including building
strategic partnerships with local business partners to expand resourcing capacity.

* Build and manage PT Pundi Technologies when at its peak with up-to 60 employees and branches across 8
cities in Indonesia.

Planning Budgeting & Forecasting

* Regular coordination with FIS APAC Regional Office to manage business growth, cost spending, and
maintain existing client accounts.

* On an annual basis at Baitus Salam Mosque ZISWAF, conduct yearly program activities planning,
budgeting allocation and tracking, and as well forecast fund-raising income for the year.

Shareholders Relations

* Manage Pundi Technologies shareholders by conducting mid-year and end-yearly updates on business
progress, financial updates, and as well distributing dividends to shareholders.

» Together with Conservation International (CI), conducted Ciliwung River stakeholders workshop session
to improve livelihood and sustainability of Ciliwung River using MIT U-Theory facilitation methodology.

Capacity Building

* Conducted sustainable development workshop sessions for corporations which introduces basic concepts
about sustainable development and framework tools that they can use.

* Presented at a LEAD national seminar about all the key findings and leanings related to the localization
process of using the AtKisson Tools in various Indonesian companies with different industry focus: IKPP
(plantation & manufacturing), IP (energy & power utility), ANTAM (mining)

» Speaker in various seminars with topics such as sustainable development, e-Marketing, Innovation, etc.



EDUCATION

1996 - 1997 The Management School, Imperial College London, United Kingdom

Master of Business Administration

» Specializing in Finance which include topics about Financial Accounting, Managerial Accounting, Corporate
Finance, Capital Market, and accomplish a thesis about trends in the retail banking industry in the United
Kingdom and Indonesia with specific emphasis in the area of call centers and Telephone Banking.

1985-1991 Mechanical Engineering Department, University of Indonesia Depok, Jawa Barat

Bachelor of Mechanical Engineering

* Machine Construction and Manufacturing specialization, which includes topics about Production and
Operations Management, Manufacturing Tools, Engineering Economics, and accomplish a thesis that relates
with retrofitting manufacturing tools from a manual into a computerized controlled lathe.

SCHOLARSHIPS
2010/2012 — Presencing Institute (PI) Scholarship
* The two-year PI scholarship was to address an advanced program to create a global group of highly advanced
network of change makers that uses the U-Theory in their work on leadership, innovation, systems change.

2008/2009 — IDEAS MIT Scholarship

* The IDEAS MIT scholarship was given by UID (United in Diversity) an NGO that focuses on tri-sector
dialogue and creation of social innovation amongst Government, Business, and Civil Society in Indonesia. The
program was conducted at the Sloan School of Management, MIT —USA for one year and participants were
involved in the creation of group innovation projects on real issues faced by the country.

2003/2004 — LEAD Scholarship

* Awarded a scholarship from LEAD (Leadership for Environment and Development) which is a global,
independent, education and research organization set up in 1990 by The Rockefeller Foundation. With its
purpose to introduce about issues in the environment and learning about sustainable development while
enhancing their skills as future leaders.

1996/1997 — Chevening Awards Scholarship

» Iwas granted a British Chevening Award scholarship program to pursue a postgraduate degree sponsored by
the United Kingdom Foreign Common Office (FCO) and co-ordinated in Indonesia by the British Council.
At that time, [ was granted for a full-time postgraduate scholarship and was accepted at the Management
School, Imperial College of Science, Technology and Medicine, London - UK.

1985 — PMDK Scholarship

* Awarded a direct university placement program namely PMDK (Penelusuran Minat dan Kemampuan) for
only 125 graduates from out of 300,000 high-school graduates. I was placed at the Mechanical Engineering
Department, University of Indonesia. This program was coordinated by the Indonesian ministry of Education
and Culture based on the outstanding achievements during high school.

LANGUAGES

Fluent Indonesian and English.

PERSONNAL DATA

e Place/Date of Birth : Paris, France/ 29 November 1966
e Sex : Male
e Status : Married



